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1.  INTRODUCTION 
 
This annual report briefs the activities of the Jinishian Memorial Program (JMP) in Lebanon (JMP-L)  
through its staff and the Beirut Advisory Committee during the year 2013.  It provides the opportunity 
for JMP-related individuals and committees to review progress made during the year and to thank those 
whose support and commitment helped the Program fulfil its mission. 
 
In the midst of the Lebanese economic & political turmoil and insecurity, the work of JMP in Lebanon 
in 2013 was characterized by doing compassionate development work as well as collaborating with 
other NGOs to meet beneficiaries’ needs and also to help address basic needs of Armenian Syrian 
displaced people/refugees.   
 
The loss of JMP-L’s esteemed Director Seta Pamboukian on October 5, 2013 weighed 
heavily on the staff and the community.  JMP in Lebanon continued to find its encouragement 
in God and His promises:  

“My heart and my flesh may fail.  
But God is the strength of my heart and my portion forever.”   (Psalm 73:26 NIV). 

 
Fighting from the Syrian civil war spilled over into Lebanon.  In the North and the South of 
the country battles between the radical Islamists and the Lebanese army, occasional car bombs 
in Beirut, in the East (Bekaa) and in the North (Tripoli) created overall insecurity.  Domestic 
political tensions and without a functioning cabinet since March 2013, sluggish economy with 
slow growth, influx of more than a million (more than 25% of the Lebanese population) 
Syrian refugees/displaced persons putting a further strain on the economy created further 
insecurity, unemployment, and impoverishment in Lebanon including the Armenian 
Community  
The concentrated numbers of refugees have overwhelmed Lebanon’s infrastructure, raised rents and 
flooded the public health and education systems throughout the country.  
According to Bank Audi reports amidst a prolonging regional turmoil with adverse effects on 
Lebanon, the Lebanese economy has continued to slow down in 2013 resulting in low real 
GDP growth, mild inflation and a weak capital formation rate.  
 
Due to the increase in unemployment, more social problems have been developing.  Inability 
to care for & spend on own health care and follow-up of treatments are causing further 
medical problems.  These increased the number of people seeking various kinds of assistance. 
 
The setting of JMP’s work was: reduced budget, prioritization of programs & services 
conducted at the end of 2012, emigration of the Community Development worker in 2012 
and the loss of JMP-L's esteemed Director.  During 2013 JMP in Lebanon was directly 
involved in the delivery of social services to more than two thousand Armenian individuals 
and families, and of encouraging community development efforts, leaving an impact on 
thousands.  Jinishian continued to be particularly attuned to the socially vulnerable, especially 
the elderly who live without pension support, the sick persons who have no medical or social 
security coverage, as well as families with multi-problems and whose income is below the 
poverty level.  Employment placements, vocational training, use of revolving loan funds were 
utilized.  Syrian Armenian refugees were also assisted. 
 
Achievement in fund raising was realized: a fundraising raffle activity for the second 
consecutive year, an annual income-generating activity, and individual donations.  
Volunteerism was continued and encouraged. 
 
JMP gave hope and encouragement to those seeking assistance in the midst of social and   
economic discouraging circumstances: loss of jobs & businesses, increase in unemployment, 
high cost of living & insecurity.  Its health and social services and programs operated with a 
developmental approach, recognizing that individuals have potentials and skills which, if 
developed, can introduce positive change in people “to move from poverty and despair, to 
self-sufficiency and hope – through relief, development, and spiritual uplift." 
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History 
 
The Jinishian Memorial Program (JMP) began its work in Lebanon in 1966 under the auspices of the 
three Armenian Churches in Lebanon.   
 
JMP is primarily financed by the Jinishian Memorial Program of the Presbyterian Church (USA), or PC 
(USA), an endowment fund established on May 17, 1966 by the bequest of Armenian businessman and 
philanthropist from New York Vartan H. Jinishian in memory of his parents, Rev. Haroutune and Mrs. 
Catherine Jinishian.  
 
JMP was officially registered in Lebanon as a Non-Profit Local Association, Non-Governmental 
Organization in February 2006 under Registration Number 47/AD. 
 
 
Mission Statement 
"The Jinishian Memorial Program enables Armenians in need to move from poverty and despair to self-
sufficiency and hope — through relief, development and spiritual uplift." 
 
 
Vision Statement  
"JMP-Lebanon (JMP-L) implements sustainable compassionate development projects that give hope and 
support to the community to improve the community members' living conditions." 
 
 
Core Values 

 
Stewardship of the Will and Funds 

JMP is committed to being a responsible caretaker of the Jinishian will and program funds to carry out 
the wishes of its benefactor and donors in the best ways possible. 

 
Accountability 

JMP is committed to honesty and integrity in reporting its achievements, organizational goals, budgets 
and financial statements, seeking input from its stakeholders on programs, services and determining 

mutual responsibilities. 
 

Inclusiveness 
JMP is committed to working in unity to achieve its organizational goals and to respecting the diversity 

and opinions of its beneficiaries when making decisions and designing and implementing programs. 
 

Compassion 
JMP is committed to recognizing and serving the diverse needs of its beneficiaries, staff and volunteers 

with compassion and justice. 
 

Transparency 
JMP is committed to communicating openly with internal and external stakeholders, yet respecting 

confidentiality where necessary.  
 

Competency 
JMP is committed to the professional development of its staff and to striving to maintain an environment 

that encourages creative and productive ways to improve our program, services, knowledge and skills. 
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Strategies 
 

1.  Reduce human suffering and help individuals in need to function more effectively in their 
respective communities by providing a range of social services and assistance: social case 
work, group work, guidance and counselling, and community organization.  

 
2.  Relieve the economic burden and assist those without access to affordable health care, 

who have no social and medical security coverage, especially the elderly and individuals 
with chronic or terminal illness. 

 
3.  Introduce development approach to services and programs by applying holistic, 

democratic, participatory approach and enhance awareness awakening informal education, 
human dignity, belongingness, volunteerism, and spiritual uplift. 

 
4.  Empower the community to overcome social and economic problems. 

 
5.  Strengthen civic society through networking and partnering with governmental and non-

governmental organizations, enhancing civic rights and responsibilities, promoting 
cultural diversity, tolerance and peaceful coexistence, and protecting the environment. 

 
 
Priority Issues 
 
 Focusing on Professional Development 
 Initiating Fundraising  
 Improving Communication (Internal and External) 
 Implementing Sustainable projects 
 Expanding Networking and Partnership 
 Developing Volunteerism 
 Providing Relief 

 
Priority Areas 
 
 Community Health Development 
 Social Development 
 Community Development 

 
Program Mechanisms 
 
• JMP-L develops and implements its own projects 
• Partnerships – JMP-L collaborates with local and international organizations, governmental and 

non-governmental organizations and institutions to develop, fund and implement projects. 
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Administrative Board of the Association Registered in 2006 
 
Seta Pamboukian  (until October 5, 2013) 

Pauline Sagherian (as of November 2013) 
) 

President and Chairperson of the Association  

& representative towards the government 

   

Ropovt Chorbajian, MD  Vice Chairman 

Marita Anie Boudjikanian    Secretary 

Josephine (Jackine) Abounayan  Treasurer 

Vazken Chekidjian   Accountant 

Zvart Nadjarian   

Eliza Minasyan, representing PC(USA)   

 
 
 
Beirut Advisory Committee 
 
Members Domain of specialization 

Mrs. Esther Kilaghbian 
Chairperson 

Education and Theology 

Me. Maggy Libaridian Kouyoumjian 
Recording Secretary 

Law 

Mrs. Sossi Boladian (known as Poladian) Pharmacy 

Ms. Anie Boudjikanian (as of October 2013) Social Work and Pharmacy 

Mrs. Aline Shitilian Deyirmenjian Psychology 

Dr. Minas Karaminassian Medicine (surgery) 

Mr. Raffi Kokoghlanian (known as Goevoghlanian) Engineering 

Mr. Gilbert Kurkdji Architecture 

Mr. Joseph Zoulikian Business Administration & Telecommunication   
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Staff 
 

 Administration:  
 Seta Pamboukian Country Director (until October 5, 2013) 
 Pauline Sagherian - Assistant to the Director, Housing project officer 
  - Interim/Acting Director (as of October, 2013) 
 Finance  
 Lena Nazigian Accountant, Financial Manager 
 Manoushag Hovhannessian  Cashier, Stock Keeper 
   
 Social Service 
 Maro Tontian Senior Social Worker (part-time) – Hospitalization, Minor Medical  

      Services, Institutional Care,  & Employment Placement 
 Lucie Khachadourian Social Worker – Families with Multiple Problems, Housing, 

     Teen-aged Girls’ Self-Development Program, “Chocolate-Making” Project 
 Anie Aznavourian Social Worker  – Assistance to the Elderly, Assistance to Families who have 

      a Member with Special Needs (Mental/Physical) 
    Follow-up on Community Development Projects 

  
 Community Health Development (CHD) - Medication Dispensing Service 
 Nanor Tashjian Coordinator, Health Consultant (Pharmacist) 
 Razmig Parmaksezian Health Consultant (Pharmacist) 
 Simoneh Khachadourian Stock Keeper and Computer  Control, Checking of Dispensed Medication 
 Hamesdouhie Keshishian Medication Dispensing (part-time) 
   
 Support Service  
 Maral Zadirian Telephone Operator - Receptionist 
 Zepure Sdepanian  Receptionist (part-time) 
  

 
 

 House Keeping  
 Sarkis Varjabedian Caretaker, driver  
 Rita Vartanian Kitchen support and Cleaning 
   

 
Legal Services were given by Me. Laura Kattan for matters related to the Housing project,  
                                     and by HBD-t Law Firm for matters related to the JMP Association. 
 
JMP-L External Auditor is Mr. Hagop Aprahamian. 
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2.  ACCOMPLISHMENTS  IN  RESPONDING  TO  PRIORITY  ISSUES 
 

 
The dedicated work of staff, administration, and volunteers enabled JMP to respond to its priority 
issues. 
 

2.1 Focusing on Professional Development 
 
JMP-L staff made use of opportunities to develop their proficiency.  The Director, 
Assistant to the Director, the 2 full-time social workers and the Coordinator of the 
Medication Dispensing Services attended different lectures, workshops, or training 
sessions, namely: 

 
• "Minors in Conflict with the Law" organized by the Social Movement under 

the patronage of the Ministry of Justice 
• "Ministry to the Broken Hearted" organized by Life Agape 
• "Gender Awareness Budget" organized by the NHC of Women, & the 

Municipality of B.H. 
• Consultation on Theology of Diakonia, organized by MECC 

 
In-house brief sessions were given by the JMP-L health consultants, on medical-
related issues: 

• for the staff of  the Medication Dispensing department: "Psoriasis & its symptoms", 
"varicose veins", "bad breath", "the use of contact lenses", and "stress". 

• for all the staff of JMP: “Heart burn” and  “Coronary Artery diseases”. 
 

 
  2.2  Fund Raising – Friend Raising 
 

As the main source of income for JMP-L is the transfer from U.S.A. from the endowment fund 
of Vartan Jinishian, and as the fund's investments in U.S.A. have been performing poorly since 
2003, JMP has been facing harsh budget cuts.   
 
The transfer from the Jinishian endowment fund through PC(USA) has been decreased annually 
since 2003. In 2013 it was 12.26% less than the previous year.  The total budget of 2013 was 
reduced by 8.98% from the previous year and the transfer represented 47.32% of the total 
annual budget.   
Since 2003, in addition to closing 2 departments, decreasing expenses and finding new sources 
of funding, JMP-L has acquired a temporary policy not to recruit new employees.  Thus it has 
reduced the number of employees from 31 in 2004 to 14 by the end of 2013.  
 
The local efforts of JMP-L in reducing expenses and increasing fund-raising are not enough to 
address this problem.  It seeks JMP headquarters’ help in fund raising. 
 

• Several ad-hoc committee meetings of advisory committee members, staff and senior 
staff were held for fund raising activity: brainstorming and planning.  The staff, 
administration, and volunteers were extensively involved, for a 2nd consecutive year, in 
the Friend Raising-Fundraising activity, the sale of lottery/raffle tickets esp. during the 
2nd quarter.  
 
JMP-L faced a great challenge in selling raffle tickets while the community was also 
trying to raise funds for the Armenian Syrian refugees as well as other on-going fund 
raising activities of schools & other organizations.  
 
The targeted net income estimated at L.L.40,000,000 or $26,667 was achieved.   
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A personalized ‘Thank you’ letter and a brochure were delivered to each contributor of 
$20 or more (for 1 pack or more of the lottery tickets).  Around 200 such donors were 
registered. 
 

• Contributions for the use of a part of JMP-owned premises during 2013 brought in an 
income of $8000. 
 

• Through the efforts & communications of the Director Seta Pamboukian prior to her 
passing away, JMP-L received a further donation of $25,000 (net $24,970) from Mr. & 
Mrs. Hovig & Maral Kurkjian, designated for the repair & renovation of the JMP corner 
premises next to its offices. This brought the total of their contribution to $75,000. After 
much effort the permit for the repair-renovation was obtained on July 26.  Work was not 
begun due to the illness & untimely death of the Director.  However, plans and drawings 
were prepared for the repair work to begin in the first quarter of 2014. 
 

The following is a breakdown of the amount of funds raised or received: 
 

1. 1. Individual Donations $ 
 - for ‘Old People’s Allowance’ 600.00 
 - for Medications 7,634.33 
 - Undesignated (9 donations) 1,784.00 
 - In memory of late Director Seta Pamboukian 3,623.00 
  13,641.33 
   
2. 2. Donations for Community Development Program  
 - from Municipality of Bourj Hammoud (Receivable) 2,666.67 
 - for Community Development Projects 360.00 
 - from Marash Compatriotic Union for Teens’ Project    500.00 
    3,526.67 
   
 Grand Total of Donations 17,168.00 

 
 

The following is a breakdown of activities that generated income or re-payments/receipts: 
   

1. Income/Receipts $ 
 - Medication 129,019.00 
 - Hospitalization & Medical Assistance 1,442.67 
 - Institutional Care, Physical & Mental Care, & Burial 10,555.00 
 - Social Development - "Teens' Self-Development"        600.00 
  141,616.67 
   
 - Housing (Rent-Interest-Insurance) 68,828.11 
 - Income from Prior Activity (Housing Phase I Instalments)   40,523.49 
 - Repayment of EHLAN loan     3,505.00 
  112,856.60 
   
 - Income Generating Activity – contributions for use of Lot#937 8,000.00 
 - Bank Interest and Revenue    7,415.78 
    15,415.78 
 Total 269,889.05 
   

2. Fund Raising Activity (Raffle) 28,000.00 
   

 
Refer to Appendix 1 for the breakdown of Total Annual Funds - 2013 and Appendix 2 for 
Comparative Chart of Funds, Donations/Contributions 2008-2009-2010-2011-2012-2013. 
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• The CHD Medication Dispensing Service received medications for the clients who have 
chronic illness.  
 

Donated Medications L.P.  $ 
- from the Ministry of Health (MoH) and the 

Young Men’s Christian Association (YMCA) 
through its partnership with HKCC 

   

o for Lebanese citizens 195,070,158 => 130,033 
o for Syrians (as of Oct. 2013)   13,023,200 =>     8,682 

 208,093,358 => 138,715 
- from other dispensaries and other sources 5,158,820 => 3,439 

TOTAL Value of Donated Medications 213,252,178 => 142,154 
 

 
  2.3.  Improving Communication  

 
a. Internal Communication 

 
• Internal Communication was enhanced with staff and senior staff meetings on regular 

basis to address work productivity.  BAC met on May 13, July 8 & December 18 and 
had a consultation on October 14.  They reviewed the on-going work and the situation of 
the influx of the Syrian refugees into Lebanon, and the needs of the people whom JMP-L 
should serve. In preparation for the Director's participation in Strategic Planning for 
global JMP on October 17-18, BAC members and senior staff also gave their views of 
the conditions in the country and priority needs of the people. 

 
• The staff had several gatherings in a joyful atmosphere for mid-lent, Easter, Birthdays, 

and Christmas/New Year celebrations which sometimes included sharing a meal 
together, Bible readings, devotional thoughts & prayer.  These gatherings enabled the 
staff to enjoy relaxing atmosphere for a brief break which also boosted the morale & 
camaraderie. 

 
• In great sadness members of the Advisory Committee and the staff attended the funeral 

of the Director Seta Pamboukian on October 8.  Prayers were also said and condolence 
letters were read in the cemetery chapel: letters from the Executive Director Eliza 
Minasyan, representing also USAC members and from the BAC chair, and others.  
Contributions in memory of the late Director were received by JMP-L. 

 
• On October 17-18 USAC, Commission members, JMP-USA staff, Director of JMP of 

Armenia and Interim Director of JMP-L met in Philadelphia, PA, USA and conducted 
Strategic Planning for the next 5 years.  The Director of JMP of Syria was unable to 
attend.  Based on the global Strategic Plan each country will conduct its own. 

 
• The members of the Administrative Body of the Association met on November 18.  

Pauline Sagherian was elected to be the President of the Association.  The Ministry of 
Interiors & Municipalities issued a new certificate stating the names & roles of the 
members of the Administrative Body of the Association. 

 
b. External Communication 

 
Many of the activities done by JMP-L and those in collaboration with other NGOs were 
broadcasted in the media, creating an awareness of JMP-L's contributions and of JMP-L’s 
fund raising activity. 

 
1. In the 3 Armenian daily papers announcements of the raffle were placed.  During the 

2nd quarter, articles and communiqués about JMP-L activities were published in the 
papers.  There were Armenian articles as well as English ones in the Daily Star.  The 
latter was published by an interested journalist who came in & interviewed the Director 
& staff. 
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2. Copies of the Jinishian Jottings newsletters were distributed to staff and BAC members. 

 
3. JMP-L website was updated with news of activities with added links to articles issued in 

the daily newspapers. 
 

 
  2.4.  Expanding Networking and Partnership 

 
1. Networking & Partnership continued with HKCC, particularly for medications from YMCA-

MoH, and for assistance to Syrian refugees.  
 

2. Networking with Armenian NGOs for providing coordinated assistance to Syrian 
refugees/displaced people involved weekly or bi-weekly meetings. 
 

3. Networking continued with the Armenian and non-Armenian dispensaries and NGOs such as 
Habitat For Humanity Lebanon (HFH). 
 

4. Different staff members and representatives of Armenian NGOs of the Coordinating 
Committee of the Armenian Social Welfare Organizations together organized the Christmas 
gathering of the Elderly, held on January 15, 2013.  This is a community activity under the 
patronage of the church leaders of the 3 denominations. 
 

5. JMP-L attended various meetings for collaboration or coordination of joint ventures such as: 
• the "Recycling project" of the Goguikian Foundation and the Bourj Hammoud 

Municipality,  
• National "Grandparents' Day" with the Lebanese NGO "Kibarouna",  
• "25th Anniversary" public celebration of the Zvartnotz center for the Mentally 

Challenged Armenian Children,  
• HKCC's public presentation of their findings of their health study conducted in the 

Armenian schools. 
 

6. "Chocolate Making" training for young mothers with young children, for the duration of the 
academic year 2013-2014, organized by the Ministry of Social Affairs and the Municipality 
of Bourj Hammoud.   
The objective of this training is to empower young mothers & enable them to work & 
subsidize their family income.   

 
7. As in the past 4 years the arab NGO “Awlad” (Les Enfants du Sciecle) again invited JMP to 

its summer Space Creativity Workshop, to involve adolescents from the community for a 
program enhancing acceptance of one another's culture & faith.  Insecurity & fears of more 
reprisals intensified due to the car bombs. Thus, parents would not send their children. 

 
8. NGOs such as WV and HFH continued to seek out JMP-L to partner with and to contribute 

toward the development of teens & families.  
 

 
  2.5.  Developing Volunteerism 

 
Volunteerism is seen amongst staff & former staff, clients, and friends of JMP especially in the 
developmental projects and friend raising-fundraising activity.  
 
Volunteerism is developing as individuals have been getting involved in the various activities of 
JMP-L.  These volunteers include committee members of the Community-based development 
projects: ComDev Core Committee & Women's Committee.  Some clients from the Community 
Health Development Project volunteered in activities for the Elderly.  Professionals & specialists 
such as medical doctors and nutritionists, church leaders & others contributed in the educational 
& empowerment sessions. 
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2.6.  Implementing Sustainable Projects 
 

The goal in implementing sustainable projects is to create and implement developmental 
sustainable projects in each of the following Priority Areas in order to improve the living 
conditions of the community: 

- in the Community Health Development Area 
- in the Social Development and Spiritual Uplift Area 
- in the Community Development Area. 

They aim to empower beneficiaries to become self-sufficient.  
Instead of providing only direct aid and assistance for emergency or temporary needs, JMP 
continues to seek ways to adopt a long-term self-help approach and to instil hope and give 
spiritual uplift. 
Refer to section 3. for the description of the projects and programs in each of the Priority Areas. 
 
For costs of Health & Social Development Programs refer to Appendix 3. 
For costs of Development Projects refer to Appendix 4. 

 
 
  2.7.  Providing Relief 

 
JMP in Lebanon continued to be committed to the Jinishian will, mission, and core values, which 
require JMP-Lebanon to respond to those with immediate needs and emergencies with 
compassion and justice and to provide a safety net where none exists.  Although JMP as a whole 
had been focusing on development, it recognized that the need for emergency relief may be 
greater depending on external forces, with continued efforts not to create dependency. 
Criteria set for relief assistance were respected. 
Alternative or additional resources of support were sought. 
 
The JMP approach is not that of relief but of social development.  Relief assistance is given only 
in times of emergency or crisis.  Relief assistance is being decreased in compliance with JMP 
strategic planning and budgetary restrictions. 
 
Some in kind donations in form of toys, furniture and clothing were received and distributed to 
beneficiaries. 
 

 
Assistance to Syrian Armenians 
 
In Lebanon Syrians do not have medical coverage, neither from the National Social Security 
Fund nor from the Ministry of Health.  
Those who are registered at the UNHCR (United Nations High Commission for Relief) received 
some assistance for food items & one-time rent, and some with hospitalization expenses at 
specified hospitals.  However, UNHCR is currently said to have none or small budget & its 
assistance has dwindled.   
 
Initially JMP-Lebanon was able to assist with job placements and with distribution of food boxes 
given through Bible Society Lebanon.  In HKCC an office for emergency relief assistance for 
Syrian Armenian families was established.  The families were interviewed & documented, and 
arrangements were made to get them registered at UNHCR. 
 
JMP was able to assist individuals who were JMP-Syria (JMP-S) clients through communicating   
case by case basis either by phone or by internet with the JMP-S office.  However it became more 
& more difficult to communicate this way. 
With the approval of JMP-USA, as of May 2013 JMP-L began assisting applicants for medical 
needs after consultations within & with other NGO’s.   
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Usually the HKCC social worker for the Syrian refugees refers the clients to JMP-L as needed, 
for guidance & assistance with medical expenses and with medication for chronic illness. 
 
Syrian Armenian applicants seeking jobs (usually domestic jobs) have been received by JMP's 
employment office.  
 
Having studied the needs for medications, as of October of 2013 YMCA & the Ministry of 
Health (MoH) began providing to JMP a 'closed' list of medications through HKCC, to be 
distributed free of charge to Armenian Syrian refugees.  The recording & distribution are 
entered online through JMP-L.   
During the last quarter of 2013, 71 Syrian Armenian refugees who need medications for chronic 
illness were registered with YMCA-MoH through JMP-L office. 
 
During the year 2013 the number of Syrian Armenian applicants assisted by JMP-L is as 
follows: 

 TOTAL 
Securing major discounts & participating in the expense of Minor 
Medical (Laboratory, X-rays, etc.) 

 
38 

Participation in Hospitalization expense 37 
Medication for chronic illness, on a monthly basis 89 
Family Allowance (limited to 2 families)* 2 
Job placement  14 
Food & detergent boxes from Bible Society 60 
Food, detergent, blankets from UNHCR 35 
  
Number of new ‘client’ files created in JMP-L office 106 
  
Total Amount of Assistance given from JMP-S available funds 
This amount does not reflect the JMP-L resource time. 

$12,662 

 
* These were regular beneficiaries of JMP-S prior to coming to Lebanon. 
  
Over 90% of the Syrian clients/patients coming to JMP are from Aleppo. 

 
As of December 31, 2013, JMP-L has created 106 files for Syrian Refugees & is assisting by 
providing medications, securing discounts, networking with other NGO’s on their behalf and 
assisting financially for expenses of hospitalization &/or minor medical (diagnostic tests).   
 
In Beirut representatives of Armenian NGOs met regularly throughout the year of 2013, 
sometimes weekly, sometimes monthly, exchanging information, sharing issues of Syrian refugee 
applicants, needs, strategies, information regarding assistance from UNHCR & others.  These 
NGOs have shared their data & created a database of the applicants' information and referred 
clients to dispensaries or NGO’s according to their needs and available services. 
 
 
 

3. PRIORITY AREAS 
 
  3.1.  Community Health Development (CHD) Program 

 
Professional pharmacists/health consultants and social workers carried on CHD activities by 
guidance and counselling, referrals to other public or private social and medical institutions 
whenever needed.  Follow-up work, home visitation, and a preventative training workshop were 
done. 
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3.1.1.  Medication for people with chronic illness 

 
 JMP–L’s Medication Dispensing Service of the Community Health Development 

department helps to improve the quality and accessibility of needy individuals to 
health care. It provides medication for free or at a nominal contribution to patients 
who have chronic illnesses and usually to elderly people.  It provides counselling 
and guidance which is not offered in for-profit pharmacies or many other 
dispensaries. 
 

 This service is unique in the Armenian community.  It is realized with HKCC 
partnership and the donation of medication by the MoH & YMCA, NGOs, 
dispensaries, and individual donors. 

 
 On a regular basis 1658 individuals mainly elderly and poor who have no medical 

and social security coverage benefited from this service on a monthly or bi-monthly 
basis. 

 
 Thanks to the close cooperation and partnership between HKCC and JMP 607 

individuals out of the 1658, received medication donated to HKCC by the MoH and 
YMCA.  

 
 During 2013 (once a month) a total of 201 glucose tests were done for free through 

the donation and participation of a volunteer. 
 
 

3.1.2.  "Improving Preventative Health Care For Women Through Education"  
50 women from previous 2 groups from the Community Health Development department 
participated in identifying their needs for education in the preventive health care.   
They attended a series of 6 sessions where the topic of the relation of personal health to 
public health and vice versa was highlighted.  Medical professionals discussed the topics of 
skin hygiene, nose, mouth and throat diseases, kidney stones, and renal colic, gastrointestinal 
diseases, metabolic syndrome, and “first moves, reactions and treatments to be performed in 
emergency situations”.  All the lectures were recorded on video which can be watched in the 
reception waiting room by clients. The participants were very active and responsive, they 
shared their experiences and appropriate answers were given to their questions.  The goals of 
this project were: 

1. Enriching the women’s knowledge of health hence helping them to prevent diseases 
and its complications.  

2. Capacity building and empowerment. 
3. Creating a ripple effect of their acquired knowledge (ABCs of good nutrition, 

healthy living, avoiding medication abuse, physical exercise…) in the close and 
extended families and subsequently the community. 

 
  

3.1.3.  Health-related Services 
 
Hospitalization assistance and other medical services, and Institutional Placement and Care 
are provided. 
 
To relieve the economic burden and assist those without access to affordable health care, 
financial assistance and guidance, were given and referrals and networking were done for 
hospital fees, dental care, and other medical services (laboratory, x-ray, scan, etc.). 
 
The health services have not only curative, but also preventive effects, in the sense that they 
help prevent further health complications. 
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a. Hospitalization and Other Medical Services 
 

JMP–L provided assistance to 152 individuals.  Referrals were also done to hospitals or 
other health institutions. Every effort was exerted by JMP–L staff to use governmental 
hospitals. 

 
The high cost of diagnostic tests and hospitalization fees prevailing in Lebanon (one of the 
highest in the world) cannot be afforded by many citizens. It is noteworthy that the Ministry 
of Health covers the hospitalization bills of some major operations, such as open heart, and 
provides most of the medications needed by cancer patients and those who are undergoing 
kidney dialysis.  However, sometimes the medication is not available from the Ministry. 

 
Sometimes, when the hospitalization bill was too high, JMP–L shared expenses with other 
welfare agencies. For example, JMP–L often helped in fundraising for the “Save a Life 
Fund,” a fund initiated by the Union of Armenian Social Workers to raise money for the 
hospitalization expenses of critical and very expensive medical interventions. 

 
Assistance was also provided for other medical expenses to 351 individuals.  Patients in need 
of special attention were referred to medical centers or specialists for consultation or 
treatment, including lab and diagnostic tests, x-rays, physiotherapy and radiotherapy 
sessions, optical or dental treatment, etc. Usually, specialists charged reduced fees when 
referred by JMP–L staff. 
 
b. Institutional Placement and Care 

 
This service provided referrals or help to 24 Armenian individuals (elderly, mentally sick, or 
terminally ill) who needed to be cared for in institutions as residents. 

 
On a monthly basis, needed medications were provided to JMP-supported institutionalized 
persons, based on doctors’ prescriptions.  

 
JMP–L staff with the help of volunteers, occasionally visit residents, especially during 
holidays, to entertain them and distribute gifts.  Armenian priests and pastors accompany 
them to offer pastoral care and spiritual nurture, sharing sermons, scripture readings, and 
holy communion. 
At Easter time 2 of the Social Workers along with an Armenian Catholic Father visited the 
inmates at the Fanar Hospital in the South, together with some family members.  They were 
given Easter treats & clothing as gifts and the Father shared with them Easter devotions.  
The inmates have the longing to see their family members & other visitors. 
 
JMP–L encourages children and/or relatives of the institutionalized persons to visit them and 
to participate in the expenses of inmates to avoid dependency. 

 
 
  3.2.  Social Development 
 
 3.2.1. Social Service with Families was done with the goal: 

• To assist families with children or a handicapped member, and with insufficient 
income, unemployment and other problems; 

• To avoid school drop outs and child labour as much as possible to encourage the young 
who otherwise will not continue education & acquire vocational education and training; 

• To empower women by encouraging them to acquire skills and seek employment; 
• To be aware of the risks threatening them and their families like domestic violence, 

human trafficking, drug addiction, legal and health issues; 
• To empower the family unit in improving its family relations and avoid family 

disruption; 
• To instil hope, give comfort and encourage trust in God and perseverance in the midst 

of social and economic difficulties, especially prolonged hardships. 
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154 families were financially assisted. 
42 of these received close attention (including the teens in the Self-Development project). 
99 home visits were done. 

 
33 children were delighted as they received winter shoes/boots during the Christmas season.  
These were donated by a shoe factory owner, a JMP neighbor, through the Social Worker's 
efforts. 

 
The following project involved participatory holistic approach to bring changes in the lives of the 
clients and give hope and spiritual uplift. 

 
a. "Teen-aged Girls' Self-Development Project" 

Out of the 14 participants who were enrolled in vocational training in 2012-2013 year, 
2 out of 14 got their ‘Baccalaureate Technique’ diploma. 
1/14 got the vocational certificate, and 
13/14 continued into the next academic year. 
 
The participants of the program met on a regular basis and on special occasions, together 
with their mothers. 
They were empowered spiritually and socially to overcome the challenges they faced 
personally & at home.   
Staff from World Vision and Habitat For Humanity also contributed to the presentations & 
discussions on different topics including sex education, nutrition and financial literacy. 
 
Other topics which they discussed included: being conscious of God’s Presence in their 
lives, how to be strong to overcome challenges of life, proper behavior at home, in church, 
and in the “world”, expressing gratitude, financial literacy (which was also attended by the 
mothers of the teens), stress, overall well-being, and healthy diet (also attended by the 
mothers).   
The teens had celebrations on the occasions of Easter, Mothers’ Day, and Christmas/New 
Year.  They and some of their mothers had an outing (tourism & pilgrimage) on August 3.  
This allowed the teens to develop closer relationship with their mothers, and to have time 
for the Lord, for themselves, and for each other, for the well-being of their body, soul, and 
spirit. 
 
Their challenge is to continue their studies.  They are tempted to drop out in order to work 
& provide meager support to their families.   
 
Since the Fall of 2005 during the 8 successive academic years 57 teens from 49 different 
families participated in this program including the current participants. 

 
As some vocational programs are for one year and many others for 2 or 3 years: 
 46 out of 57 enrolled in vocational training; 
 6 dropped out of the vocational school for personal reasons; 
 43 continued their education and reached higher levels.  One student reached 

university level; 
 29 found employment. 

 
For the academic year of 2013-2014, with 3 new teens joining the program, 16 are 
attending vocational training.  JMP secured 50% discount from the Mesrobian Technical 
College. 
 
These teens are developing in knowledge, skills, achieving technical school certificates or 
diplomas that they couldn’t even dream or hope of, and preparing for life's challenges.  
They are finding employment & are working while also studying.  
 
The Expense of this project is included in the Appendix 4: Development Projects. 
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b. "Children's Activities" 

The children of the JMP-assisted families were referred to the Armenian Relief Cross for 
attending summer camp in Ainjar.  Four children were sent to the summer camp organized 
by the Armenian Evangelical Christian Endeavor Union.  The children love to attend camp 
and are eager to return.  They have the opportunity to have nutritious meals, supervised 
recreation and spiritual uplift.  

 
c. Employment Office  

 
Applicants seeking jobs and employers seeking workers are matched for possible 
employments.  The number of available jobs is decreasing.  
The social worker in charge of the Employment Office attempted to find placement for 
the applicants according to their skills, and also provided counselling when needed.  
 
JMP-L employment office has received 363 client-visits.  27 placements were done, 
mainly to women as home caregivers to elderly, babysitters, housemaids, cooks, janitors, 
etc. 
Syrian refugees/displaced people are working with less payment, and sometimes many 
families preferred/even asked for/ Syrian workers.  This had an impact on the Lebanese 
seeking employment. 
 

d. Micro-lending 
 

JMP-L is a partner in AFED (Armenian Fund For Economic Development) which was 
initiated in 1977.  People in need of micro-loans for business and other needs (such as 
education, medical treatment, housing, etc.) were referred to AFED.   

 
This is a unique project in the Armenian community where 6 NGOs and the 3 armenian 
churches are partners and contributing shareholders. 

 
 

3.2.2.  Social Service - Care for the Elderly 
 

This service is for elderly people who are mainly living alone  and are without a pension 
or a source of income.  It was implemented in a holistic approach.  It included not only 
relief, but also counselling and services that address all kinds of their needs such as 
medication, hospitalization, placement in institutions, spiritual uplift and recreation, and 
sometimes burial arrangement (2 clients in 2013). 
 

Old People Cash Assistance was given regularly on bi-monthly basis to 151 elderly 
people.  Most of this assistance is used by the elderly for their medication, utilities, and 
sometimes rent payments. 
 
During the Christmas season the Social Worker distributed gifts of blankets, a cake & a 
small prayer book to 69 elderly beneficiaries who would be unable to attend the 
Christmas luncheons organized in the community, and also to 10 families who have a 
handicapped family member.  2 volunteer women took turns and accompanied the Social 
Worker visiting the homes and giving out the gifts.  The volunteer sang a "sharagan" 
hymn & read a verse and a prayer.  The beneficiaries were delighted and expressed 
gratitude for not being forgotten & for being cared for. 
 
 
• “Activities for the Elderly” 

 
Activities for the Elderly had the objective of providing recreation, spiritual uplift, 
informal adult education in personal hygiene and health, and serving of nutritious hot 
meal and fruits.   



      

 
2013  ANNUAL  REPORT    Page 16 
JINISHIAN MEMORIAL PROGRAM - LEBANON 

In groups of 25-30 from the JMP-L’s Care For the Elderly program beneficiaries 
participated in celebration events:  Christmas, Easter, Grandparents' Day.  Students came, 
sang & danced entertaining the elderly. 
  
Due to the Summer bomb blasts creating insecurity, Summer outing was postponed till 
October 3.  A group of 27 elderly together with the social worker and 2 volunteers 
including a nurse (a former staff member) went to "Ktchag" in the mountains, where they 
enjoyed dialogue with a pastor & spiritual uplifting devotional.  They then had a luncheon 
in a nature setting. The elderly expressed their joy & sense of being respected & cared-for. 
 
These 4 activities involved over 30 volunteers from the community, clergy and laymen, 
entertainers and musicians. 
 
In December 50 elderly beneficiaries attended the Christmas gathering with entertainment 
organized by the Municipality of Bourj Hammoud. They received gifts of quilts and lunch 
packages. 
  
The intention of these gatherings is to involve the community and have a club or day care 
center for the elderly where they can be socially and spiritually uplifted. 
 
Refer to Appendix 4 Development Projects for the expense of the "Activities for the 
Elderly". 
 

 
Refer to Appendix 3 for “Annual Cost and Number Of Clients Financially Assisted in The 
HEALTH & SOCIAL DEVELOPMENT PROGRAMS”.  These represent net expenses. 

 
 

The following table represents the number of client-beneficiaries who received assistance and the 
number of times clients visited with the Social Worker or Health Consultant.  

 
 No of individuals 

who benefited 
financially 

No of times 
financial 

assistance was 
given 

Hospitalization 152 170 
Minor Medical 351 471 
Family Allowance 154 689 
Old People's Allowance 151 836 
Institutional Care 24 117 
Burial 2  
Medication 1658 11032 
Teens' Self-Development 17 28 

 
 

# of Social Worker  meetings with clients (non-financial) 1623 
Included above are Home Visits by JMP Social Worker 201 

 
As part of providing Spiritual Uplift to clients, DVDs with nature scenes, soft music and 
Scripture readings are displayed in the Reception Waiting Room.  Copies of the DVD are made 
available to clients wishing to contribute 2$ for 1 copy.  During the year 40 DVDs were 
distributed. 

 
 

3.2.3.  Housing Project 
 

Affordable Housing to Families 
During the years 1998–2001, this project provided affordable housing to over 40 
Armenian families.  The project ran under the umbrella of the three Armenian 
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Churches in Lebanon. The apartments were registered in the name of one of the three 
churches. 
 
The goal was to enable these families to become the owners of their apartments by 
paying off the cost of the apartments at low interest rates over a period ranging from 5 
to 25 years. These families feel 'safer' having the prospect of becoming homeowners. 
 
Throughout the year, the JMP–L administration and staff members conducted follow-
up work with the families: meetings, visitations, counselling as well as follow-up of 
monthly payments. 
 
During 2013: 
- 1 family (of a widow) from the "Phase 2 - Affordable Housing project" became an owner of 
her apartment, settling the balance payments & having signed the 'sale agreement' with JMP 
- 3 families from the "Phase 1 housing project" are also ready to sign the 'sale agreement' 
having completed their payments. 
 
There are few families that are struggling with their payments due to economic hardships & the 
pursuit of children's higher education which is expensive.  Continuous follow-up & payment 
schedule adjustments are made in these cases, and some delayed installments from 2012 were 
collected in 2013.  

 
Thanks to the dedicated staff, refunds from 'Housing Loans' were secured.    
 

Refer to Appendix 5:  “Housing Project Collections & Expenses – 2013”. 
 
 
  3.3.  Community Development (ComDev) 

 
3.3.1. Community Based Development Project 

 
Due to ‘Prioritization of Programs and Service’ and the decreased budget, new Worker or 
Specialist for Community Development was not sought.  One Social Worker worked part-
time on maintaining momentum and encouraging the ComDev committees: the Core 
Committee and the Women's Committee of the Municipality housing residential area. 
 

a. The Core Committee: The re-activated Core Committee met regularly on a monthly or bi-
monthly basis.  They discussed common issues.  Street lighting not functioning & electricity 
cuts were creating insecurity at night.  This issue was resolved by contacting the 
Municipality of Bourj Hammoud and by asking a provider of electricity (by generator) to 
light a crucial dark street.   
Because of too many robberies the committee expressed the felt need by the residents and 
shop owners to install cameras and looked for options. 
 
The Committee also organized a lecture for the residents of the area.  The JMP Community 
Health Coordinator discussed "the use of medication".  This was an evening event to enable 
both men & women to attend the lecture. 
The Core Committee which meets in the evenings, an office was made available in the 
Armenian Evangelical Social center in Trad which is in the neighborhood. 
 

b. The Women's Committee  
- The Women’s Committee organized a friend raising-fund raising lunch for a Mother's 

Day celebration where many of the 200 women who attended were from the 
Municipality housing residential area.  Besides being a recreational and fund raising 
event it was an opportunity to highlight to the audience the activities of the community 
development and their goals.  From the raised funds the Women's Committee donated 
L.L.500,000 or $334 to the Armenian orphanage of Birds' Nest and $500 to JMP-L.  The 
Armenian news on the OTV channel reported this event.  
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- An office on JMP premises was designated for the Women's Committee.   
 
- The Women’s Committee organized a pilgrimage trip into the mountains in the North 

and invited JMP staff.  They themselves initiated the idea, planned and accomplished it 
on their own.   
 

- Christmas and New Year Celebration for the Children of the Community 
Development area: The Women's Committee spent much effort at organizing, seeking 
donations, purchasing & wrapping gifts for the children, planning the entertainment and 
other details.  Mostly from the Bourj Hammoud Municipality housing residential area 
200 children each with a parent participated.  Gifts, recreation, refreshment and cookies, 
were made possible through donations from the Municipality of Bourj Hammoud, 
Keoshguerian Coop, Pharmacy Jack and Barley Inst. and the entry tickets at a nominal 
fee.   They raised more funds for their own activities.  
The celebration added joy and happiness to the hearts of the children in the festive 
season. 

 
3.3.2.  Other Community Development Projects:  
 

a. "Habitat For Humanity" (HFH):  Follow-up work continued with HFH for the 
project “Lebanon Vulnerable Groups Housing” that began in 2012.  
Two more apartments of needy Armenian families were renovated during the 3rd 
quarter of 2013 & schedules of payments were set.   
The families are given a loan for 1/3rd of the total expenses while 2/3rd is a grant. 
JMP became the guarantor or co-signor of the loans. 
 
Monthly payments continue to be collected and follow-up was done related to 
delayed payments.   
The total number of renovated apartments reached 25.  
14 families have now completed their loan payments. 
 
b.  "Chocolate Making" training for young mothers with young children, for the duration 
of the academic year 2013-2014, organized by the Ministry of Social Affairs and the 
Municipality of Bourj Hammoud.   
Due to a lack of facilities during the day, this was scheduled in the afternoons, an 
inconvenient time for young mothers.  Only 2 mothers from JMP-L beneficiaries were able 
to follow this weekly training. JMP-L provided babysitters for their young children in order 
for them to be able to attend. 
The objective of this training is to empower young mothers & enable them to work & 
subsidize their family income.   

 
Refer to Appendix 4 for the Annual Expenses of Development Projects. 

 
 
4.  STATEMENT OF CASH FLOW - Refer to Appendix 7. 

 
 

5.  CONCLUSION 
 
Thanks to the dedicated staff and volunteers especially Local Advisory Committee members, 
donors, partners and contributors, JMP was able to respond to its ‘challenges and threats’ by 
using its ‘strengths and opportunities’. 
 
JMP-L succeeded in its fundraising: individual donations, fund raising activity, and income 
generating activity.  
 
JMP decreased its Administrative expenses mainly by decreasing number of staff or changing 
them to part-time basis.  Refer to Appendix 6: “Total Annual Expenses – 2013”.  



      

 
2013  ANNUAL  REPORT    Page 19 
JINISHIAN MEMORIAL PROGRAM - LEBANON 

 
The continuous annual budget decline/cuts from the PC(USA) really worry JMP-L which has a 
special niche within the Armenian community of Lebanon in ‘serving the least of these’.  The 
influx of Armenian Syrians presented another ever increasing need within the community. 
 
In a country of political instability, high rate of unemployment, drastic increase in cost of living 
(especially rent, utilities and food) and education, it is difficult to be indifferent to the socially 
vulnerable. 
JMP-L increased its experience in introducing developmental approach to its programs by 
providing opportunities in vocational training, employment and giving hope, through 
empowerment and spiritual uplift. 
 
In conclusion, the Local Advisory Committee, Administration and Staff would like to express 
their profound gratitude and appreciation first of all to Almighty God, and to the Presbyterian 
Church of U.S.A., the members of the Jinishian Memorial Program United States Advisory 
Committee and Commission, the Coordinator/Executive Director, the partners and sister 
organizations, the donors of JMP-L, and volunteers.  Their genuine support and understanding 
encouraged the JMP staff to work efficiently for the Glory of God and the well-being of 
brothers and sisters in Lebanon.  Thanks to the Lord, the JMP staff served with courage, 
patience, and perseverance. 
 

“Be strong and courageous.  
Do not be afraid; do not be discouraged,  
for the LORD your God will be with you wherever you go. ”  (Joshua 1:9 NIV) 
 
“He has shown you, O man, what is good.  
And what does the LORD require of you?  
To act justly and to love mercy and to walk humbly with your God.”  (Micah 6:8 NIV) 
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Fund from an Income 
Generating project 

1.25%Bank Interest and Revenue 
1.20%

Locally Raised Funds for 
Health & Social Development 

Programs 
22.12%

Remaining Budget  from 
2012
0.84%

Housing Project Collections 
17.63%

Donations for 
Comm.Devlp.Projects 

0.55%

Transfer From PC (USA) 
49.94%

Fund Raising Activity - Raffle  
4.37%

Donations 
2.10%

Transfer From PC (USA) $319,652

Remaining Budget  from 2012 $5,386

Locally Raised Funds for Health & Social Development
Programs $141,617
Housing Project Collections $112,857

Donations $13,641

Fund Raising Activity - Raff le $28,000 

Donations for Comm.Devlp.Projects $3,527

Bank Interest and Revenue $7,416

Fund from an Income Generating Project $8,000

TOTAL  ANNUAL  FUNDS - 2013
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 Annual Cost and Number Of  Clients Financially Assisted in  
The  HEALTH & SOCIAL  DEVELOPMENT PROGRAMS 

Community Health 
Development - Health 

Related Services- 
Hospitalization & Other 

Medical Services  
16.99%

Community Health 
Development - Health 

Related Services - 
Institutional Placement

11.9%

Social Development - Social 
Service with Families

12.76%

Social Development - Care 
for Elderly 
20.30%

Community Health 
Development - Medication 

Dispensing Service
38.05%

Community Health Development - Medication
Dispensing Service $95,829                                       
Number of Clients: 1658

Community Health Development - Health Related
Services- Hospitalization & Other Medical
Services $42,796                                                          
Number of Clients: Hosp.152 , Med.Assist.351       

Community Health Development - Health Related
Services - Institutional Placement $29,967              
Number of Clients: Inst.Care 11 , Physical &
Mental Care 13 ,  Burial 1  

Social Development - Social Service with
Families$32,126                                                         
Number of Clients: 154    

Social Development - Care for Elderly $51,147       
Number of Clients: 151
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 Social Devlp.-"Activities for the 
Elderly"

 4%

Comm.Devlp. Project- 
Women's Committee  

0%

 Comm.Devlp. Project- 
"Chocolate Making" Training 

 2%

 Social Devlp.-"Teen-aged Girls' 
Self-Development" 

 84%

 Social Devlp.-"Children's 
Activities"

 2%

  
    

  

 Comm.Devlp.-"Habitat For 
Humanity" 

 0%

 Comm.Devlp. Project-Core 
Committee 

 1%

  

 Comm.Health Devlp. 
"Improving Preventative Health 

Care" 
 4%

Social Devlp.-"Children's Activities" $320 Comm.Devlp.-"Habitat For Humanity" $5

Comm.Devlp. Project-Core Committee $112 Comm.Devlp.Project- Women's Committee $345
Comm.Devlp.Project-Traning "Chocolate Making" Traning $290 Social Devlp.-"Teen-aged Girls' Self-Development" $11,978

Comm.Health Devlp.-"Improving Preventative Health Care" $634 Social Devlp.-"Activities for the Elderly" $594

 DEVELOPMENT  PROJECTS
ANNUAL EXPENSES 

2013
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HOUSING PROJECT COLLECTIONS & EXPENSES - 2013
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 Fund Raising Activity - 
Raffle 
 0.21%

 Housing Project Exp. 
 0.16%

Community Development 
Program
6.77%

 Administrative Expenses 
3.31%

 Fixed Assets, Renovation, 
Property Tax, Automation 

 0.27%

 Health & Social  
Development Programs 

 64.54%

 Administrative National 
Social Security Fund  
(Including Indemnity 

Provision)
 3.15%

Administrative Salaries & 
Personnel 

21.59%

Health & Social  Development Programs $403,824 

Community Development Program $42,367

Housing Project Exp. $1,000

Administrative Expenses $20,713

Administrative Salaries & Personnel $135,085

Administrative National Social Security Fund 
(Including Indemnity Provision)$19,736
Fixed Assets, Renovation, Property Tax, Automation
$1,688
Fund Raising Activity - Raff le $1,322

TOTAL ANNUAL EXPENSES - 2013

 



STATEMENT OF CASH FLOW
For the Year Ended December 31, 2013

CURRENCY : USD
Yearly Average Exchange Rate $1= 1500.00L.L.

Closing Average Exchange Rate $1=1507.50L.L.

$

Transfers From the Presbyterian Church (USA)
     For Lebanon - Regular Transfers 319,652.00                

                                                                           Sub Total 319,652.00                

Funds From Other Sources
   Housing Project 125,245.00                

   Fund Raising Activity 28,000.00                  

   Fund from an Income Generating Activity 8,000.00                    

  Bank Interest & Similar Revenue 7,883.00                    

                                                                        Sub Total 169,128.00                

Contributions / Donations  For Programmatic Activities
   Community Health Development 

   - Medications 129,162.00                

   - Hospitalization & Other Medical Services 1,443.00                    

   - Institutional Care, Physical & Mental Care 10,555.00                  

   - Social Development 600.00                       

   Reimbursed T.V.A.(tax) 1,696.00                    

   Community Development 860.00                       

   Miscellaneous Donations 13,641.00                  
   Designated Donation 24,970.00                  

                                                                     Sub Total 182,927.00                

            TOTAL CASH IN-FLOW 671,707.00         

Application Of Funds:
 Programmatic Activities
   Community Health Development 

   - Medications 227,925.00                

   - Hospitalization & Other Medical Assistance 43,961.00                  

   - Institutional Care, Physical & Mental Care, Burial Expenses 40,522.00                  

   - Social Development (Families & Elderly Care) 86,536.00                  

   Syrian Cases 12,662.00                  

                                                                  Sub Total 411,606.00                

 Other Expenditure
    Administrative 14,983.00                  

   Salaries & Personnel             153,954.00                

    Payments of  Indemnities 4,001.00                    

    Legal Expenses for Lot # 920 Renovation 819.00                       

    Payments Due From Previous Year (Social Security) - 2012 3,318.00                    

    Payments Due From Previous Year - 2012 1,097.00                    

    Payments T.V.A.(tax) to be reimbursed 2,001.00                    

    Fund Raising Activity 1,322.00                    

    Misc. Expenses To Be Covered By JMP - USA 1,372.00                    
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STATEMENT OF CASH FLOW
For the Year Ended December 31, 2013

CURRENCY : USD
Yearly Average Exchange Rate $1= 1500.00L.L.

Closing Average Exchange Rate $1=1507.50L.L.

$

                                                                Sub Total 182,867.00                

 Housing Project Activities
    Housing Miscellaneous Expenses 1,000.00                    

    "Jinishian" Building  Maintenance 3,847.00                    

                                                               Sub Total 4,847.00                    

 Community Development Project
    Community Development Expenses 41,282.00                  

41,282.00                  

                    TOTAL CASH OUT-FLOW 640,602.00         

   Increase Of Cash & Cash Equivalents 31,105.00               

Balance Of Cash & Banks As At Beginning of Year 196,658.00                

Balance Of Cash & Banks As At End of Year 227,763.00                

   Increase Of Cash & Cash Equivalents 31,105.00               
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